High Point Elementary PTO
Board Meeting
February 11, 2022 — 7:50am

Dr. Miller

Mr. Dibartilo

Colleen Zeller

Mindy Schwartz
Jessica Lawrence

Karla Avery

Ashlea Neal

Stacey Carlsen

Renee Chiarelli

Greta Crowley (Virtual)

e Principals Update (Dr Miller)
o Budget Season
= Fulton County Kept us at where we are at for teachers
» |nstructional software & classroom materials are where Dr. Miller is
asking for continued support
e Sherry is working on where we are with what we used this year to
make sure we are using everything
o Tours are starting in March (3 families max..6 total people)
= Sherry and Ms. Kidder leading
o Kindergarten Round-up — May 3™
e John Anderson is going to be the interim principal
e Georgia Milestones got pushed back
e Reading Data back — Everyone is doing well in the middle of pack
e Our learners who are behind are still behind so pushing initiatives
o Math Buddies are back

e Minutes Approval from 1/14 — approved unanimously

e Outdoor Spaces — everything looks great, pressure washing brightens all the spaces
o New Outdoor Classroom — Phase 2
* Landscaping — clearing overgrowth in pit $2,500
= White board ordered
= Plant Native Georgia Plants —in the cleared space by High Point Alum
o Courtyard/Atrium — Cleared, to be pressure washed, new furniture being quoted
o School House —
= Solar panels
= Lights
= Needs to reconfigure to make it simple and easy to maintain

o Hands on High Point
= Sunday, March 20th 1:00 — 3:30 (Hoping to avoid sports conflicts)



o New Playground Equipment —
o Quote from new playground equipment
= Looking like it can be done by the end of the summer
=  Within our budget
» Climbing structure/merry-go-round/swings
* Mulch and landscaping to current and new structures upon
completion
*VBSS — Sending more funding and Dr. Miller picking out some new equipment for Pre-K area*

e Bylaw Progress
o Removing a lot of unnecessary agenda
o 2022-23 Positions
= Re-configuring positions to make more sense and current
e Add staff liaison role
e Members at large?
e Directors of Operations or Project Management?
= Only current requirement is to be a 2021-2022 member
=  March 4 — website will open to declare interest in running
e Password protected to PTO members only

e Parent Party (Greta)
o Live Band — House
*  Friday, March 25" 7-10pm

e Thinking:
o $25 wrist band open bar
o S50 ticket

e $20 Wine Pull —sell at the event
o 25 bottles

e Estimating about 100 people
e More Valuable Auction Items (Raffle)

o Aussie Golf

o Weekend at Katrina’s Beach House

o Hammond Hills

o Shipiro’s Restaurant Gift Cards
e Higher a hostess
e Katrina’s House can accommodate inside or outside
Should we do $70 (person) and not do option for wrist options
= Shut down ticket Sales Monday, March 21

e $70 from now through 15™ and then go to $80 (TBD)

e Email out Address and Gate Code 3 days prior to the party

e Hospitality Events (Renee)
o Valentines — February 14"
o Teacher App Week — March 7t — 11t



e 2022 Spirit Nights (Greta)
o April Ideas — ICE CREAM?
= New Rolled Ice Cream place
o Chipolte —March 1
DaVincis — May
o Skating Recap — Over 150 people
=  Cheeseburger Bobby’s gave $10 giftcards
= Not long lines
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e FunRun
o New Date — May 19t

o Greta redoing promotional Corporate Package due to less exposure
o Use field day shirts for Fun Run — put corporate sponsors on the back
= Parents involvement will be determined by covid policies

= No sponsors onsite during event...they may send prizes, promotional
material



